
X-CHEM
The Client:
X-Chem is a drug discovery and development service provider specializing 
in small molecule DNA-encoded libraries (DELs). X-Chem’s founders and 
staff include pioneers of DEL technology, making them the industry-
leading provider of DEL-based drug discovery. Over 80% of their staff 
has an advanced degree, including some of the most experienced experts 
across the world in hit identification and hit-to-lead optimization from 
DEL screens. One of their primary differentiators is the high quality and 
high number of libraries compared to their competitors, which gives their 
partners the best chance of finding a viable drug candidate.

The Challenge:
Despite the wealth of talent and scientific expertise at X-Chem, no  
one on their staff had a strong marketing background. On multiple 
occasions their competitors with less DEL experience were seen as 
prominent players in the DEL industry due to a broader marketing 
presence. Adding to those difficulties, potential clients mistakenly 
perceived X-Chem as a small boutique DEL partner, rather than the 
pioneer and leader in the technology. 

X-Chem needed to increase brand awareness across the drug discovery 
industry. They needed to better communicate their strengths, both in 
expertise and history with DEL. The company’s leadership team decided 
that by expanding their presence within the market, X-Chem could 
establish itself as the leader in DEL and as a force within the industry. 

CASE STUDY 

BRINGING THE EXPERTS IN “SMALL MOLECULES” 
AN EXPONENTIAL INCREASE IN ATTENTION 

	› Big Idea: The interpretation 
of client’s value proposition 
through compelling visuals and 
core messaging. 

	› SCORR Core Process:  
A strategic process SCORR 
applies to help clients achieve 
their goals; comprised of four 
phases: assess, align, integrate, 
and leverage.

	› Strategic Marketing Action 
Plan (Strat MAP): An annual, 
comprehensive marketing plan 
outlining goals and objectives. It 
is a condensed, living document 
that identifies key initiatives 
and integrated tactics that will 
help a company establish its 
competitive advantage. It lays 
the foundation for a disciplined, 
successful approach.

https://www.scorrmarketing.com/


The Solution:
During the Assess phase of the SCORR Core process, SCORR’s team 
performed a competitive analysis to identify the “why” to determine why 
X-Chem was not standing out from competitors. A key factor was their lack 
of differentiation — X-Chem was the pioneer of DEL, but they were not clearly 
defining themselves as the leader and experts in the technology. In analyzing 
the websites and marketing tactics performed by their less experienced 
competitors, SCORR was able to identify ways to differentiate themselves 
from the rest of the market using unique graphics and messaging that 
emphasized the company’s pioneering DEL expertise. X-Chem was more than 
open to changing their logo and tagline, expressing an active desire to move 
away from their previous iterations. X-Chem had not performed any marketing 
initiative before, so they were open to moving in a new direction. 

Logo
SCORR worked closely with X-Chem to understand DEL, which is a highly 
technical concept, so that graphics and copy would reflect their services 
without betraying their complexity. The logo was inspired by common DEL 
representation graphics, with shapes strongly tied to science and chemistry. 
The individual elements represent the building blocks of the library and the 
chemical compounds tested, with the X-Chem name acting as the DNA tag 
essential to the DEL system. Emphasis on the top-right arm of the “X” relates 
to identifying a promising lead and bringing it to the forefront. 

Tagline
“Take The Lead. Drive Discovery.” This tagline is meant to be a bold statement. 
X-Chem wanted to encourage clients to take the leads they generated and 
drive further discovery efforts. In addition, it subtly influences clients to work 
with X-Chem, who will be their partner to drive discovery, but maintains the 
primacy of clients leading their own project.

It’s been a pleasure to 
work with you all. I want 
to thank you on behalf of 
the entire X-Chem team 
for the excellent work 
and support we have 
received from the  
SCORR team. 2020  
was very busy and full  
of challenges. But it 
was also an amazing 
business year for us at 
X-Chem, and working 
with your team was 
definitely one of the 
great decisions  
we made!” 

Stephen Helmling Ph.D., 
CBO, X-Chem

https://www.scorrmarketing.com/


Big Idea
The headline SCORR created was “Small Molecules, Exponential Discovery.” This headline emphasized contrast, 
consisting of a play on the word “small” in the common term “small molecule” and on the “exponential” 
possibilities that X-Chem’s expertise and platform provide. SCORR used the hexagon shape from the logo as a 
pattern expanding out limitlessly in all directions. This sets precedent to use the other shapes and colors from 
the logo in a similar manner as X-Chem’s brand expands. Put together, this concept holistically represents the 
near-infinite possibilities that X-Chem provides its clients.

E   PONENTIAL DISCOVERY
SMALL MOLECULE
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Website
SCORR relaunched X-Chem’s website with the new logo, tagline, and Big Idea 
integrated throughout. In addition, SCORR implemented an omnichannel 
marketing plan post-launch which included a blog to demonstrate Thought 
Leadership in the DEL and drug discovery space, especially as none of their 
competitors had a DEL focused content outlet. Before creating content, 
SCORR performed a keyword analysis focused on X-Chem, evaluating related 
search terms, including an assessment of core messaging points, competitor 
messaging, and analytics around searches. SCORR then assembled an 
exhaustive list of the top keywords which were used in all subsequent 
copywriting — website, social media, paid search, collateral, etc.

A lot of work went into 
the new X-Chem web-
site. This is a whole 
other level of what 
we’ve done in the past 
so thank you SCORR 
team.”

Matthew A. Clark, Ph.D., 
CEO, X-Chem
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The Outcome:
After implementing SCORR’s marketing strategy, X-Chem’s 
marketing performance increased across nearly all metrics during 
the 6 months post-launch, including those most important to 
business development. 

	› On average, X-Chem has received about 73 form fills per month, 
with a peak of 196 form fills one month due to an Xtalks webinar 

	· 45% of form fills are marketing influenced potential leads 
(MIPLs) monthly 

	› The new website saw a 42% increase in new users and a 50% 
increase in sessions compared to the previous site 

	› Due to the SEO enhancement SCORR did when developing the 
website, organic search formed the largest increase in traffic 
sources, with a 38% increase over the prelaunch period 

	› Visitors remained on the site, demonstrated through a 10% 
decrease in bounce rate and 26% increase in pages viewed per 
session with an average session duration increasing 61%

	› X-Chem’s awareness has increased with media mentions, 
resulting in pickups from BioSpace, Pharma Outsourcing, 
PharmaVoice, The Science Advisory Board, Financial Buzz, and 
MarketScreener; in October 2021, X-Chem was #1 in Share of 
Voice in comparison to their competitors

With SCORR as its partner, X-Chem successfully launched their new 
brand and website, which allowed them to successfully win new 
clients and acquire several new companies to expand their services. 
SCORR continues to manage all marketing tactics for X-Chem, from 
paid search and social media to website maintenance and new 
content development. 
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About SCORR Marketing 
SCORR Marketing is the leading full-service marketing agency for the health science industry. 
Executing globally, SCORR partners with companies involved in the research, development, and 
commercialization of biopharmaceutical and device products, as well as those delivering health 
care products and services. SCORR provides integrated programs to help clients achieve their 
goals and improve health and well-being worldwide. Learn more at www.SCORRMarketing.com.
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